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_________ Chapter of AALNC BOARD OF DIRECTORS RULES OF THE GAME

As a member of Board of Directors of the _________ Chapter of American Association of Legal Nurse Consultants, I agree to support and be bound by the following “rules of the game” to assure effective and ethical decision-making and governance:

· We will treat one another with respect – we will respect the thoughts, opinions and actions of each person.

· We will act responsibly and in the best interest of the _________ Chapter of AALNC in all that we do because we are the leadership of the _________ Chapter of AALNC.
· We will seek to understand the other person’s point of view before expressing our point of view.

· We will not belabor our point.

· We will focus on outcomes rather than processes, politics or procedures.

· We will seek to find common ground by asking the question, “Can I live with it?” rather than “Do I agree?”

· We will aggressively seek input only after agreeing who has the responsibility to make the decision.

· We will consider all input and support all final decisions.

· We will use email carefully, not communicating negatively at any time, and use telephone and face-to-face communication opportunities for constructive criticism.

· We will have fun as we execute our duties and we will celebrate our successes.

I hereby acknowledge that I have received a copy of the Rules of the Game for members of the AALNC Chapter Board of Directors.  I understand that it describes the general rules by which I will conduct myself as a member of the Board and that I am responsible for familiarizing myself with the statements it contains.

Signature: 
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Date: 








